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Dear NXeith:

J was wropg in our meeting last week when I said that we are
giving &8 rebate to Romar for Belmont H.L. which is transhipped /
through Papama. The rebate was stopped oo the 10th. of August
1992. Our first shipment was pade to Panama for ZHrown end
Williamson in September 1992.

The rebate was stopped on the 10th. August 1992, when the price

to Maicao and our price to Romar was reduced by USS 7.56 per 1@
mille case. You will remember that this reduction was made to
maintain the US$ 1@ price differential with Belmoat Kcuador /
which bad previocusly beesn reduced by US$7.50 per case.

Trhe reobate was stopped because we could no longer afford it
with the reduced ibvoice price to Ramar. We told Fomar in order
to keep the Panama route open they had to absord the costs &f
ahipping and handling.

The route through Papnama was originally opeped up by Romar with
the agreement of zyself and Brown and Williamson. The
conditions were that Romar ~ would sell from Aruba to
longstanding Maicso clients who weedd tranship through Panama
and onto Turbn. The rebate for Romar was initially introduced
to cover the extra =bipping and bandling costs to Panama.
Without the rebate we were not priced coampetitively against
Derby and Belmont Bcuador which wocre being chipped out of
Pauawa to Turbv.
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Our existing price structure is as follows:

v’
Romar: FAS Punto Fijo US$ 87.56 per 1@ M case.
Brown and Williamson: FOB La Guaira US$ 85.00 pex~ 16 ¥ cese.

Bast regards,

Tk

Mark Waterfield
MEW/lcp 821292

ce: J.M. Wormser
D.0. Laux
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